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BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN GIAO NHAN VAN TAI
NGOAI THUONG NAM 2012.

Kinh thwa Doan chu tich!

Kinh thwa cac Quy vi dai biéu, cac Quy vi cé déng!

Thay méat Héi ddng quan tri tdi xin bao céo trwdc Pai hoi ddng cb déng thuong nién
ndm 2013 vé tinh hinh hoat déng ctia Hoi déng quan tri Céng ty ¢d phan giao nhan
van tai ngoai thwong trong nam 2012 va phuwong hwéng hoat ddng nam 2013 nhw
sau :

.LHOAT DONG CUA HOI PONG QUAN TRI NAM 2012

1. Tinh hinh hoat déng cua céng ty trong nam 2012:

Loi nhuan trwdc thué ndm 2012 dat 34.20 ty tang trwdng 20.96 % so v&i nam 2011
la 28.28 ty. So v&i ké hoach DHCD giao vuot 36.84 % ( DHCD giao 25 ty).

Loi nhuan sau thué ndm 2012 dat 27.18 ty tang trwdng 22.49% so v&i nam 2011 1a
22.19 ty.

L&i co ban trén cd phiéu 2012: 5017 /2010 4.086 déng .

Cb tirc da chia : 20%

2. Hoat déng cua HDPQT :

- Trong nim 2012 Hoi déng quan tri Cong ty da hoach dinh chién lugc va dua ra

cac quyét dinh, céc chi dao sat sao, kip thoi mang lai hi€u qua kinh té, hiéu qua dau tu cao va
su phat trién bén viing cho Cong ty.

- Ho1 déng quan tri td chirc quan ly va thuc hién nhi¢m vu theo ding quy dinh

ctia phap luat, Diéu 18 va Quy ché quan trj Cong ty.

- Hoi déng quan tri chi dao, kiém tra, giam sat by may diéu hanh tuan tha dﬁy du

cac quy dinh ctia phap luat trong SXKD; t6 chic cong bd thong tin dinh ky va dot xuat theo
quy dinh cta phéap luat vé chimg khoan; ton trong va dam bao quyén cia c6 dong;dam bao
quyén loi va nghia vu ctia doanh nghiép.

- Viéc kiém tra, giam sat ctia Hoi dong quan tri dting thAm quyén, c6 hiéu luc

cao, khong giy can trg, chong chéo dén viée diéu hanh ctia Ban Giam déc.

3. Hoat dong giam sat Ban Giam dbc cia HDOT :




Hoi dong quan tri di diy manh cong tac giam sat hoat dong ctia Ban Giam ddc

va céac can b quan 1y khac nham dam bao hoat dong cua Cong ty dugc an toan, tuan thu theo
dung phap luat, trién khai thuc hién theo dung cac Nghi quyét cua Pai hoi dong cd dong va
Hoi dong quan tri.

Niam 2012, Ban giam ddc da tuan thu ding dinh hudéng cia HDQT da dé ra, thé

hién trach nhi¢ém cao, nang dong va doan Kkét vuot qua nhitng kho khan, tan dung hi¢uqua
duoc nhirng thuén loi va cac nguén luc dé thuc hién thanh cong cac chi tiéu kinh té, cu thé
nhu sau :

-Hoan thanh vuot murc chi tiéu vé doanh thu — lgi nhuan do DPHCP 1an thtr 9 d@ ra.

-Hoan thanh viéc dau tu du 4n kho bai tai Hai phong.

II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2013 :

-Tang cuong hon nita viéc hoach dinh chién lugc va dua ra cac quyét dinh, cac chi dao sat
sao, kip thoi mang lai hi¢u qud kinh té, hiéu qua dau tu cao va su phat trién bén viing cho
Cong ty.

-Day manh hon nira cong tac giam sat hoat dong ciia Ban Giam dbc va cac can bd quan Iy
khac nham dam bao hoat dong cua Cong ty dugc an toan, tuan thu theo dang phap luat, trién
khai thyc hién theo dung cac Nghi quyét ciia Pai hoi dong cd dong va Hoi dong quan tri.

Kinh thwa cdc quy vi cé dong!
Trén day la bao cao cuia HDQT déanh gid vé hoat dong kinh doanh ctia cong ty trong nam

2012 va céc hoat dong cia HDQT.

Thay mit HDQT, t6i xin bay to 1ong biét on sau sic vé sy quan tAm va sy tin cdy tng ho cua
cac ddi tac, cac nha dau tu, dic biét xin tran trong cam on nhitng nd luc 1én lao cia CBCNV
Cong ty di gop phan quan trong vao su phat trién va thanh cong cia VNT Logistics trong
nhirng nam qua.

Tai Pai héi nay, kinh dé nghi Quy vi cd dong béng trach nhiém va quyén han

ctia minh hiy déng gop nhiing ¥ kién xay dung dé nam 2012 VNT Logistics sé& dat

duoc nhiing thanh cong hon nira.

Cubi cung, xin chic quy vi ¢ dong sirc khoé, hanh phic va thanh dat.
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~ BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRINH DPAI HQI PONG CO PONG THUONG NIEN NAM 2013

- Can ct Luat doanh nghiép cua nuéc CHXHCN Viét Nam s6 60/2005/QH11 ngay
29/11/2005

- Can ctr Quyét Pinh s6 12/2007/QD-BTC ngay 13/03/2007 vé viéc ban hanh Quy ché
quan tri cong ty ap dung cho cac cong ty niém yét trén S¢ Giao dich ching khoan

- Can ctr Didu 18 ciia Cong ty C6 phan giao nhan vén tai Ngoai thuong

Ban Kiém soat trinh Dai Hoi dong c6 déng bao céo tinh hinh va két qua hoat dong cua
BKS trong nam 2012 voi cac ndi dung sau:

1. Hoat dpng ciia Ban Kiém sodt trong nam 2012:

- Xem x¢&t cac bao cdo tong két tai chinh, bdo cédo kinh doanh do Ban Tong Giam doc
va Ban Tai chinh K¢ toan chuan bi
- Xem xét cac bao cdo cua t6 chtrc kiém toan DTL

2. Két qua gidm sdt tinh hinh hoat dong va tai chinh ciia cong ty:

Vé tinh hinh hoat dong

Ban klem soat nhét tri v6i Bao cdo cia HDQT va BGD vé tinh hinh quan tri cong ty va
cac tong két kinh doanh cua cong ty trong nim 2012. BKS danh gia cao hoat dong diéu
hanh cong ty cia HDQT va BGD trong ndm qua, dac biét ve nhiing van dé sau:

- BGD di co nhiing quyét dinh kip thoi, phan tng nhanh dé 6n dinh kinh doanh, ting

truong vé doanh thu va nhat 14 chi tiéu lgi nhuan ting cao so v6i nam trude trong bdi
canh nén kinh té ¢6 nhiéu bién dong bat thuong

- BGD da giai quyét t6t viéc can dbi ngudn ngoai t& dé chi tra nude ngoai, tranh duoc
16 ti gia do tinh hinh bién dong ngoai té

- Mo rdng kinh doanh, thém 4 phong kinh doanh dugc thanh lap, da dang nhiéu dich
vu, cac dich vu déu hd tro tot va mang lai lgi nhuén.

Vé tinh hinh tai chinh

- Céc bdo cao tai chinh dinh ky ctia Cong ty dugc 1ap mot cach trung thuc va hop ly,
phan anh dang dan tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky, tuan
thu nghiém ngat cac chuan muc ké toan Viét Nam va céc quy dinh hi¢n hanh khac.
Céc bao cao tai chinh ciing dugc cong b téi cac co dong mot cach kip thoi theo cac
quy dinh hién hanh ddi v6i cong ty niém yét.

- Té chirc hach toan ké toan: Cong ty da thuc hién vi¢c hach toan va mo s6 sach ké
toan phu hop véi chuan muc va ché do ké toan Viét nam hién hanh. Nam 2012 Cty
tiép tuc sir dung phan mém FAST Accounting, do chuong trinh chua hoan chinh nén
Cong ty can tiép tuc hoan thién cho phu hop véi cac chuin muc ké toan hién hanh va
tinh hinh thyc té cia Cong ty.



Trong nam 2012, Cong ty di dat cac chi tiéu kinh té chu yéu nhu sau :

Chi tiéu 2012 2011 +/- %
TAI SAN
A. TAI SAN NGAN HAN 214,883,966,864 | 206,182,601,144 | 8,701,365,720 | 104
1. Tién va céc khoan twong dwong tién 75,154211,915 |  75,498,875,905 | -344,663,990 | 100
I1. Cac khoan du tu tai chinh ngin han 8,134,000,000 | 31,446,000,000 | 23,312,000,000 | 26
I11. Céc khoan phai thu 108,417,412.811 | 84,138,156,105 | 24,279,256,706 | 129
IV. Tai san ngdn han khac 23,178,342,138 | 15,099,569,134 | 8,078,773,004 | 154
B. TAI SAN DAI HAN 49,963,306,112 | 45,932,802,546 | 4,030,503,566 | 109
1. Tai san ¢ dinh 34,015,557,790 | 30,430,155,895 | 3,585,401,895 | 112
I1. Céc khoan déu tu tai chinh dai han 15,733,026,540 | 15,177,048,000 555,978,540 | 104
I11. Tai san dai han khac 214,721,782 325,598,651 110,876,869 | 66
NGUON VON
A.NQ PHAI TRA 164,967,798,168 | 162,100,143,977 | 2,867,654,191 | 102
1. No ngén han 164,967,798,168 | 162,100,143.977 | 2,867,654,191 | 102
B. VON CHU SO HU'U 99,879,474,808 | 90,015,259,713 | 9,864,215,095 | 111
1. Vbn dau tu cia CSH 54,720,000,000 | 54,720,000,000 0| 100
2. Thing du v6n ¢b phan 1,029,300,000 1,029,300,000 0| 100
3. C6 phiéu quy -817,208,082 -817,208,082 0| 100
4. Quy dau tu phat trién 8,021,870,476 7,563,230,144 458,640,332 | 106
5. Quy dy phong tai chinh 500,000,000 500,000,000 0| 100
6. Quy khac thuoc von CSH 4,000,000,000 3,000,000,000 | 1,000,000,000 | 133
7. Loi nhuin chua phan phdi 32,425,512,414 | 24,019,937,651 | 8,405,574,763 | 135
STT Chi tiéu 2012 2011 +- %
1 | Doanh thu 339.718.624.801 | 315.771.835.633 23.946.789.168 | 108
2 | Giavén 307.558.696.225 | 295.284.901.365 12.273.794.860 | 104
3 | Loinhun gop 32.159.928.576 | 20.486.934.268 11.672.994.308 | 157
4 | Chi phi quan ly (CPQL) 16.172.399.530 | 12.149.432.494 4.022.967.036 | 133
Loi nhuin gop 7.650.027.272
sau khi trir CPQL 15.987.529.046 |  8.337.501.774 192
5 | Doanh thu tai chinh 17.986.075.363 | 25.413.517.958 -7.427.442.595 71
6 | Chi phi tai chinh 793.637.212 | 8.157.469.429 -7.363.832.217 10
Loi nhuin tir HDSXKD 33.179.967.197 | 25.593.550.303 7.586.416.894 | 130
7 | Thu nhap khac 843.776.343 1.345.705.515 -501.929.172 63
8 | Chi phi khac 792.402.480 844.776.394 -52.373.914 | 94
Loi nhuin khac 51.373.863 500.929.121 -449.555.258 10
Téng lgi nhuin truéc thué 33.231.341.060 | 26.094.479.424 7.136.861.636 | 127
Chi phi thué TNDN hién hanh |  6.054.158.769 |  3.909.378.268 2.144.780.501 | 155
Loi nhuén sau thué TNDN 27.177.182.291 | 22.185.101.156 4.992.081.135 | 123

+ Loi nhuan gop vé ban hang va cung cap dich vy tang 157% so véi 2011 1a do ngudn
thu tir hoat dong giao nhan xuat nhap khau ting cao.




+ Chi phi quan ly doanh nghiép tang 133% so v61 2011 do chi phi khao sat thi truong.
+ Thue TNDN tang cao do gidm wu dai thué TNDN so vdi 2011.

Cong ng phai thu khach hang tang 147% so vé1 2011. Nam 2012, Cong ty trich 1ap
du phong ng phai thu kho doi 1,5 ty trong khi s6 trich 1ap nam 2011 1a 73 triéu. Céc
khach hang con no quan han gdm: CTCP xi ming Vissai, CT TNHH MTV ché tao
thiét bi dong tau, CT TNHH Samwon Industrial, CTCP Lisemco 5.

Pau tu XDCB, mua sdm, thanh 1y TSCD: dang tiép tuc dau tu xdy dung kho bii &
Hai Phong. Tong gia tri dau tu 25,38 ty, da thanh toan cho cac nha thau 19,7 ty.
Trong nam d3 mua thém may moéc thiét bi quan 1y tri gid 260 tridu & thanh 1y 2 chiéc
giu ngoam do khong can ding.

Nhat tri v6i bao cao tai chinh nim di duoc kiém toan boi Cong ty kiém toan DTL.
Qua viéc soat xét bao cao tai chinh nam, trao ddi v&i BGD va kiém toan vién, Ban
Kiém soat cho rang bao cdo tai chinh nim cta Cong ty dd phan anh mot cach trung
thyc tinh hinh tai chinh ciia cong ty trong nam 2012 va tai thoi diém 31/12/2012.

So sanh chi tiéu ké hoach :

STT CHI TIEU PVT | KH 2012 TH2012 | % (TH/KH)
1 | Doanh thu ty 300 339 113%
2 | Loi nhuan trudc thué ty 25 33 133%
3 | Co thc ty 20 20 100%

Trong bi canh nén kinh té con khung hoang, nhiéu doanh nghiép pha san hogc kinh
doanh thua 15, CTCP giao nhan van tai ngoai thuong van duy tri muc ting truong,
tham chi con vuot ké hoach moi chi tiéu do HDPQT da giao, d6 1a nho sy nd luc
khong ngimg cua tap thé Ban lanh dao Cong ty va dinh huéng dang dan cua HDQT.

Két qua gidm sdt doi véi thanh vién HPQOT, BGP va cdc cdn bg qudn Iy :

Qua qué trinh giam sat, Ban Kiém soat nhan thiy cac thanh vién HDQT va BGD da
c6 nhiéu nd lyc trong viée xay dung cac dinh huéng, chi dao diéu hanh cong ty mang
lai nhitng hiéu qua dang dugc ghi nhan. Ban kiém soat khong nhan thiy nhimng du
hiéu thé hién nhitng hanh vi gian 1an, vu lgi trong cong ty

Cac dé xudt va kién nghi

Dé nang cao hiéu qua hoat dong kinh doanh, cong ty can c6 bién phap cu thé mé rong
dau tu, da dang dich vu.

C6 bién phap danh gia kha ning tai chinh ciia khach hang, rang budc diéu kién no va
theo d&i tudi no nham giam thiéu rui ro trong viéc thu doi céng n.

Tiét giam cac khoan muc chi phi quan 1y va chi phi kinh doanh dé d¢am béao hiéu qua
cao trong hoat ddng san xuét kinh doanh.

Tiép tuc x4y dung hé théng cong nghé thong tin dé phuc vu cho cong tic quan trj ké
toan va kinh doanh.

Phwong huong hoat dong nam 2013



Trén co s churc nang nhi¢m vy, Ban kiém soat dé ra mot sé muc tiéu phuong huéng
hoat dong trong nam 2013 nhu sau: ”

Xay dung chuong trinh ké hoach hoat dong cua Ban kiém soat, xac dinh ndi dung
trong tim c6 tinh chat quyét dinh dén két qua san xuét kinh doanh dé t6 chirc kiém tra
gidm sat.

Giam sat viéc trién khai cac Nghi quyét cua Pai hoi dong c6 dong, HDQT, Ban giam
dbe trong viéc thuc hi¢n nhi¢m vy SXKD nam 2013

Tham dinh bao céo tai chinh 6 thang va nim cua cong ty.

Thuyc hién cong tac kiém soét quy trinh va kiém soat theo chuyén dé nhdm danh gia cong
tac diéu hanh ciing nhu viéc tudn thu cac quy dinh, quy trinh quan 1y cia Cong ty va clia
Phép luat.

Trén day 1a bao cdo cua Ban Kiém soat, kinh trinh dai hoi.

TM. BAN KIEM SOAT
Truwéng ban

Nguyén Bich Lién
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Ha néi, ngay 21 thang 2 nam 2013
BAO CAO TOM TAT TiNH HiNH KINH DOANH NAM 2012 VA PHUONG

HUGNG KINH DOANH NAM 2013
A. Két qua kinh doanh nam 2012:

Loi nhuan tredc thué nam 2012 dat 34.20 ty tang trwdng 20.96 % so v&i nam 2011
la 28.28 ty.

So v6i ké hoach PHCD giao vuot 36.84 % ( DHCD giao 25 ty).

Loi nhuan sau thué nam 2012 dat 27.18 ty tang trwdng 22.49% so vé&i nam 2011 la
22.19 ty.

L&i co ban trén cb phiéu 2012: 5017 /2010 4.086 ddng .

Cé tiic da chia : 20%

B.Tinh hinh kinh doanh nam 2012 :

Trong nam 2012 kinh doanh ctia Cong ty gap mét s6 khoé khan nhu:
® Thay ddi thuong hiéu nhan dién méi- d6i tén giao dich tir Vinatrans Ha noi
thanh VNT Logistics tu thang 8 nam 2011...
® Tinh hinh thj trudng canh tranh gay gat.
® Lam phat ting cao , chi phi dau vao tang, ty gia bién dong, |ai suét cao.
e Nhiéu khach hang g&p khé khan ho#c them chi pha san, thay déi ké hoach

xuat nhap hang anh hudng I6n dén doanh thu clia céng ty.

Tuy nhién CBCNV Céng ty hét stic ¢6 gang hoan thanh va vugt mic k& hoach
DHCD giao.

Cong ty van lién tuc phat trién va md rong hé théng dai ly khdp toan cau, tham gia
mang ludi cac forwarder doc 1ap WCA,.. tao diéu kién thuan Igi cho viéc giao nhan
xudt nhap hang hoa. Mét s6 mang giao nhan nhu hang khong, dai ly tau nhd chat
lugng dich vu, uy tin céng ty, né luc nhan vién ban hang da gianh dudc nhiing khach
hang I6n —mang lai hiéu qua réat cao cho cong ty.

Cong ty tiép tuc phat trién cac dich vu clia céng ty con Hanotrans va chi nhanh
Hanotrans, thanh 1ap mdi nhiéu phong kinh doanh va kinh doanh ¢ hiéu qua, tang
nhanh thi phan cGa Hanotrans trong két qua chung ctia céng ty.

Viéc thwe hién nghi quyét DHCD Ian thdr 9




-Viéc thwe hién kinh doanh : . hoan thanh vuot chi tiéu k& hoach dai hoi c6 déng
giao. C8 tc da chia : 20%

-Hoan thanh viéc dang ky bd sung nganh nghé kinh doanh va thay déi thuong hiéu
nhan dién mdi .

-Hoan thanh du an dau tu khu kho bai Hai phong va bat dau di vao khai thac tur
thang 12/2012.

C.Phuong hudng kinh doanh nam 2013:

1. Gilr viing va phat trién cac mang dich vu chinh nhu giao nhan hang xuat nhap
khau hang khéng, dudng bién, dich vu gom hang, dich vu néi dia hé trg, dich
vu dai ly giao nhan van tai dudng bién cho cac hang tau va cac dai ly giao
nhan, ti€p tuc 6n dinh va mé réong cac mang kinh doanh clia cong ty con
Hanotrans .

2. Hoan thién hé théng quy trinh ndi bo, kiém soat ndi bd, nang cao chat ludng
dich vu, phat trién thuong hiéu.

3. Khai thac c6 hiéu qua khu kho bai Hai phong. D& nghi Pai hoi c6 déong phé

chudn dau thém moét kho thudng dé lam hang gom, téng muc dau tu du

ki€én la 4 ty dong.

4. Thu hat nhan tai vé lam viéc cho cong ty

M6t s6 chi tiéu k& hoach chii yéu nam 2013:

Truéc tinh hinh kinh doanh tiép tuc kh6 khan nhu nam 2012, gidm nguén thu tur

mang kho bai va dai ly tau nén can c( tinh hinh thuc t& , Céng ty dé nghi PHCD

xem xét mét s6 chi tiéu k& hoach 2013 nhu sau:

1.T6ng Doanh thu 300 ty
2. Lai truéc thué 25 ty
3. C4 tic 20%

Ha ndi, ngay 21 thang 3 nam 2013

Toéng Giam déc

Khuc Van Du
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